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Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Unalaska

Project Title: 

Unalaska - Power Generation Expansion

State Funding Requested: $ 4,000,000 House District: 37 - S
One-Time Need

Brief Project Description:
Replacing two inefficient generators and construction of a new powerhouse

Funding Plan: 
Total Cost of Project:  $22,500,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Federal Funds $1,000,000 2008

Other $17,500,000 2009

Total $18,500,000

Explanation of Other Funds:

The City has $17,500,000 in approved bonding from the Alaska Bond Bank.

Detailed Project Description and Justification:
Replace existing, inefficient diesel units in an antiquated WWII era facility with two highly fuel efficient 5.2 MW Wartsila units
in a new facility, allowing the City to rise above power capacity limits currently restricting iindustry and small businesses
growth in Unalaska.  The City will obtain long term financing of $14 million, with another $5 million coming from the City's
General Fund.

The City Powerhouse is currently operating at maximum capapcity with no reserve.  Utility power supply planning requires a
utility to plan for the loss of your largest generating plant and the plan determines your ability to serve your peak load with
excess capacity.  The City's total available power is less than 6.2 MW, with about 5.0 MW considered "firm" or consistently
reliable.  The City can not serve the present firm load under any "loss" conditions.

Because of economic development, the City now finds itself in a position to offer only non-firm contracts to new industrial
and commercial accounts.  The City has recently interconnected with UniSea for alternate source of power and they can
trransmit about 3.0 MWs to the City grid.  However, this power is on a non-firm basis.

Currently, American Seafoods is building an $80 million cold storage and dock in Unalaska.  The City currently does not
have the power to support their investment.  Other companies are expanding as well, which is increasing electric demand
on the city utility.  This project will ensure taht the utility can provide reliable, stable priced power to its customers, thus
supporting the tax producing fisheries infrastructure of the State of Alaska.
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Project Timeline:
Removal of PCB's must be completed prior to constuction of the new facility.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Unalaska

Grant Recipient Contact Information:
Contact Name:  Chris Hladick
Phone Number:  581-1251
Address:  PO Box 610, Unalaska,  99685
Email:  Chladick@ci.unalaska.ak.us

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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